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INTRODUCTION

The Himalayan state of Sikkim, located between Nepal, Tibet, and Bhutan in
north eastern India covers an area of 7096 km? and extends 114 by 64
kilometers in size (27° 4’ 46” to 28° 7° 48” N and 88° 55” to 88° 55’ 257).
Although it represents only 0.22% of India total land area, Sikkim contains
remarkable topographic diversity, beauty and biological wealth. It encompasses
the world’s third highest peak Khangchendzonga (8584 m), a massive glaciated
and forested mountain, which is revered as the protective deity of Sikkim. More
importantly, Sikkim is a center for biodiversity, rich in landscapes from tropical to
alpine and a literal treasure house for flowering plants. Elevations range from 300
to 8500 m above mean sea level, with various mountain ranges containing
important passes. Annual average rainfall is 3500mm, but varies widely with near
desert conditions in the north. Sikkim is exceptionally rich in rivers and streams,
with a growing potential for river and other adventure sports. Administratively
Sikkim is divided into four districts based upon its geography. The last census
established the population at 405,505 persons for an average density of 57
persons per square kilometer.

Sikkim is widely acknowledged by scientists as being among India’s most
significant biodiversity “hotspots”. This state falls within the eastern Himalayan
biogeograpic zone, a region comprising the extreme eastern Nepal, Bhutan and
Arunachal Pradesh (along with the nearby geographical nexus of Myanmar,
Yunnan and India), and thus is judged as one of the world’s most critical centers
of biodiversity. Scientists estimate that Sikkim (and the immediate area) is home
to over 3000 flowering species; it is particularly famous for its splendid
rhododendrons and orchids, including some 36 rhododendron species (with over
45 varieties) and about 600 — 1000 of the world’s roughly 5000 orchid species
(with 350 species being readily observable by visitors to the area). At lower
elevation, trees, palms, and creepers are well represented, while high-altitude
areas are characterized by an abundance of spectacular wildflowers like primulas,
gentians, Meconopsis poppies, androsace, arenarias and louseworts. The diversity
of animals is equally impressive, with as many as 600 butterfly species, 1200
moths, 144 mammals, 39 species of reptiles, 9 species of amphibian, 16 species
of fishes and in excess of 550 birds — all in just 7299 sq km.

Tourism has been recognized as one of the major industry of Sikkim and great
emphasis is being laid by the government to promote this non-polluting industry.
Over the past decade the tourism scenario in Sikkim has seen a great change.
The tourist arrivals in Sikkim have increased by 176% between 1990 and 2003.
No doubt, tourism has contributed to a fast rise in State Domestic Product (SDP)
and employment in Sikkim. However, the benefits have not reached most of the
poor who continue to lag behind due to lack of opportunities and unsupportive
tourism legislations/ regulations. There is also an imbalance in the distribution of
income between rural and urban areas necessitating an imperative need for more
integration of tourism in the rural economy. There is also a vast scope and
potential to diversify tourism spatially and purpose-wise. Development of tourism
packages that are sustainable (more destinations, more activities) in poor remote
village areas have lot of potential. The Government of Sikkim had placed great
importance on the development of sustainable tourism as an industry in the tenth
plan and continues to lay emphasis in five year plans. In 2002, the South Asia
Regional Conference of Ecotourism, held at Gangtok by ECOSS sensitized various
stakeholders towards the development of Ecotourism.



Keeping the potential of tourism in Sikkim, Lingee Payong in South Sikkim has
been identified for new rural tourism venture.

This diagnostic study report helps to find out the potential of the cluster to
develop itself as ecotourism and a rural tourism destination. It highlights the
present scenario at the site and the availability of infrastructure. The report also
highlights the participation of families in tourism activities and their possible
contributions. Later, the report brings out the tourist attractions at cluster site
organizational and other issues which are important for tourism development.

Methodology

Survey questionnaires were developed and distributed in the village to collect
information about household interest in tourism activities, with detailing of their
income, occupations and other useful requirements. The local CBO was given an
orientation on responding to the questionnaires.

ECOSS project team made site visits and conducted meetings in the village to
draw out the SWOT of the village as well as the institutions and potential tourist
attractions, including the resource maps for tourists and other stakeholders. In
addition to this, there were verbal and informal interviews taken with community
members of Comprehensive Tourism Development Committee (CTDC) of Lingee
Payong.

Profile of the Survey Respondents from Lingee Payong

Location No. of families | No. of. People
surveyed
Lingee Payong 58 families 349




DESCRIPTION OF THE CLUSTER: LINGEE PAYONG

Lingee Payong is at a
distance of 60 km from
Gangtok and it takes about
2 hours drive. It is situated
in the northern point of
South Sikkim. It is
surrounded by rivers and
N streams in its three sides.
Kaw Khola borders Lingee
in the South, in the East
Teesta River and Ramphak
Khola in the North. In the
West it has a beautiful
ridge of the Mainam
Wildlife Sanctuary.

History of the cluster

Lepchas are said to be the
first community to settle in
Lingee Payong, even so all
the names of the villages
are in the Lepcha
Language. According to the
Lepchas of Lingee payong,
the Mahadewthan cave, is
the first cave of Sikkim
created by Munsolung, who
is considered as a hero of
the Lepchas with
supernatural powers.

Darjeeling

Gorumara e The second community to
Natienal Park wildlife Sanctuary .

settle was the Kirats. The

name ‘Lingee’ is due to a
battle between two communities, the Lepchas and the Kirats. The Lepchas were
pioneer of guerrilla tactics, with which the Lepchas defeated the Kirats. The Kirats
in disgrace flew towards south and disappeared in the jungles. Lepchas followed
them. Unable to trace the Kirats, they call them to fight in loud tones. ‘Lingee’ in
Lepcha means “to call”.

Baoowu
Alrport

After the Kirats, the Nepalese came to Lingee Payong from Nepal and started
clearing the forest by cattle rearing and started with agricultural practices. The,
then Army chief Damodar Pandey came with his troops to Nia Baram, and fought
a battle at Maney Dara (Lingmoo) then cross Lingee Payong and reached
Sunjurey (ridge) in North Sikkim. At the top of the ridge, it is said that the army
had placed a large metal pot (Karai). The stones were wiped by their swords,
these can be still seen on the way to Sunjuray from Lingee Payong.

In 1852, a hanging cane bridge was made over Teesta river, joining Lingee
Payong to Samdong Kambal. A horse route was opened from Gangtok via Dickhu,
Samdong, Lingee Payong to Lingmoo in the same year.



Christianity started in Lingee Payong in 1951. The first Christian was a Rai lady of
upper Lingee. In the year of 1965 Antyananda Saint of Hindu came to Kuti (now
Dhrga Mandir of upper Payong) and resided for a couple of years.

Lingee Payong has two Gram panchayats Namely: Lingee Sokpay Unit No. 01 and
Payong Kaw Unit No. 02 Lingee Sokpay has 5 Gram panchayat wards viz. Sumsi
Manidam, Upper Lingee, middle Lingee and Lower Lingee. Payong Kaw has 6
Gram panchayats viz Bhir Gaon, Gaire gaon, darakharka, Chaumidara, Badamtam
and Tintarboong.



Tourism Resource Map Lingee Payong
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Demographics of the cluster
[ Population:
Total families surveyed were 58. The population out of this is 349.

1 Age, Gender, Marital status:

Payong has the highest number of the people between the age of 15 — 30. About
44% of the population falls in this segment. This group represents the highest
potential with people belonging to the student groups, graduates, post-graduates.
Most of the people in this section are unemployed. The other potential group is
between 0 — 14 years which constitutes about 25% of the population. Looking in
the long term of the project implementation, this segment can also be tapped.
The other major segments include 31-45 years and the 45 — 60 years which
constitute about 15% and 8% respectively.

Out of the total population of 349, about 53% were males, while the rest 47% are
females. The ratio is more evenly balanced.

0o0-14
m15-30
O31-45
046 - 60

B 61 & above

O Male
B Female

O Married
| Single

Out of the total population, about 48% are married, while 52% are single. The
second segment mostly consists of students varying in age from 1 — 25 years of
age.



[ Education:

Majority of the population (30%) at Payong has completed or are currently
studying in the 10" grade. Some of the people who fall in this segment and who
have completed their education are farmers, while about 11 of them are
unemployed. Most of the people in the Primary and the Pre-Primary segment are
current students. About 14% of the population falls in the Senior Secondary
segment i.e. 12" grade; wherein 4 are unemployed while the others are students.
Interestingly, there are 8 graduates in the village i.e. is about 2.29% of the
surveyed population. Out of 8, 5 are unemployed, while 2 are farmers and 1 is in
the government. Even so, 3 Post-graduates are also unemployed.

About 18% of the population is not educated; out which majority of them are
farmers.

O Pre- Primary
H Primary

O Secondary

O Sr. Secondary
B Graduate

O Post-Graduate
B Not Educated

[ Occupation:

Most the people at Payong, about 34% of the population are engaged in farming.
Farming, rightly so, forms one of the major occupations of the people. About
0.28% of the population is in the Army, Drivers, Social Service. 0.57% of the
population is in government services, while only about 1.14% of the population is
into teaching. A major segment of the population is of students, who are
currently in High school, primary, as well as senior secondary. About 10% of the
total surveyed families are shop owners and involved in business activities.

O Farmer
B Govt. Service
O Students

O Teacher

M Driver

O Army

B Housewife

O Social worker
B Retired

B Unemployed

O Buisness

O Shops




[ Farmed based activities
(The information is based as per individual families)

Out of the total 58 surveyed families, 39 families cultivate Rice, 50 families
cultivate Maize, and 25 families and 30 families cultivate Cardamom and Millet
respectively. The families are engaged in dual or more than one crop cultivation.
Therefore, the families growing one crop are also involved in cultivation of other
crops.

Only about 4 families are in cultivation of pulses like dal, beans and vegetable like
potatoes, tomatoes, and pumpkins. 34 families are also involved in green
vegetables like French beans, lady fingers, raddish, brinjal, cauliflower, squash,
cucumber etc.

Organic farming is an important resource for tourism. The organic products can
be sold to within the village to families hosting the tourists. Tourist can even buy
some of the organic product like maize, rice cardamom etc.

Rice
Maize
Millet

Other

Pulses & |[]
Vegetables

Cardamom
Green Veg
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[ Farm Produce
(The information is based as per individual families)

Majority of the families i.e. 45 families consume the agricultural produces for
themselves. And only 13 families put their agricultural produce for sale.

Tourism enterprise can increase the no. of families to sell their organic produce
for an increase in their income.

28 1

[ Animal Rearing
(The information is based as per individual families)

Animal rearing also forms one of the major occupations of the people, though it is
hardly mentioned. Many families rear one or more animals at the same time.
These are animals are usually reared for milk or food.

About 19 families’ rear goats, 29 families rear cow, 16 families rear chicks, 6
families rear pigs and 5 are into fish farming.

58+

481

381

28 @ Families

18-

Goats Chick Fish
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Social structure of the cluster

[ Community and Religion:

Most of the people living in the region of Payong belong to the Nepali community.
The local language spoken is Nepali. Most of the families have been living in the
area since last three — four generations. Lepcha’s constitute about 16% of the
population followed by Bhutia’s with only about 4% of the population.

Hinduism is the major religion followed by the Nepali community. After which,
Christianity is followed by Lepcha’s as well as a Nepali family. The Bhutia’'s and a
few Lepcha’s are Buddhist.

/<|\ O Nepali ﬁ\ O Hindu
B Bhutia B Christain
K/ O Lecpha \J O Buddhist

[ English Proficiency of the cluster

One of the major areas of concern is the English proficiency in village. Only 15%
of the total population can communicate in English, which means that majority of
the population i.e. 85% is incompetent in English, this despite of the high
educational levels.

O English
Procificency

H English
incompetence

Economic status of the cluster

Most of the population is below the 25,000 mark. This income is as per yearly
basis. This segment forms about 47% of the total population. 22% and 28% of
the population fall under segments 25,000 — 50,000 and 51,000 — 1.2 Lac
respectively. Only 3% of the population have a yearly income between 1.2 lac — 5
lac. No families comes under the last two segments. Tourism enterprise can act
as dual income for the families.

12



O Below 25,000
M 26k- 50k
0O51k-1.2 Lac
0O1.2 lac-5 lac
W5 lac-10 lac
010 Lac & above

Existing Infrastructure and need for upgradation

Payong is well connected from the major towns of Sikkim. But the road conditions
are under repair and renovation. For the tourism activities to initiate there is an
immediate concern for the improvement of the roadways. The village has
sufficient water and electricity supply. About 53.4% of the households have D-T-
H connections, and most of these households are potential Homestay operators.
Most households are with sanitary toilet facilities.

Overall, basic amenities like water, electricity, transportation, health facilities
education are easily available in the village. Computer facilities are also needed
for the village to acclimatize tourism organization members to computer
operations and internet connectivity.

Present Scenario

As per the survey, 93% of the families have
general consent for tourism development. The
individuals have agreed for various tourism
activities like Homestays, guides, porters,
cultural shows, cooks, handicrafts, transport
operators, dairy suppliers etc. The enthusiasm
of the people for tourism activities is
overwhelming. A large part of the population
comes under the 15-30 years of age. This
shows the potential of the village as the

youngsters can stir the rural tourism enterprise. Farm based activities form the

basic occupation of the people. Even this sector is
tapped within the tourism activities, like selling of
farm produce, activities related to farming. The
village is self —sufficient when it comes to supply
for food including meat and milk. The animal
rearing practices in the village can be successfully
embedded into the tourism enterprise as more
people can be involved in through this approach.
The village has a rich cultural community. It has
the Nepalese, Lepcha as well as Bhutia. A display i

of this cultural diversity can be an important tool for tourism development

13



Creating a successful tourism enterprise, it is
absolutely imperative to build capacity and
train the people to deliver best results. There
is only a very small percent of the total
population who can speak in English. Perhaps
this is an opportunity for the host and visitor
to have greater interaction by learning from
each other and the villagers in due course of
time learn some basic communication in
English.

Tourism initiatives will certainly place the unemployed and open better
opportunities for the people of Lingee Payong. Even so, it can help increase
income levels of the families. Infrastructure wise the village is well equipped,
apart from the road conditions, which however is under upgradation. Most
families do not sell their agricultural produce; tourism activities can change this
outlook of the people. Organic farming supply can earn families a dual income.

There are about 5 households that have been trained in tourism activities like
ticketing, green house management, hospitality and Homestay operations. With
proper guidance and further support the trained people can also be mobilized in
the tourism activities.

14



CLUSTER MAP: LINGEE PAYONG

Institutional Analysis

Comprehensive Tourism Development Committee is the local community
based organization which is leading the village community for tourism
development. It brings the village youth under one roof to sensitize them and
other members towards the development of sustainable form of tourism in the
village. It has its own tourism office in Payong village. Formed in December 2006,
their objectives are to build awareness about natural and cultural resources and
to mobilize the villagers on tourism and conservation activities. Their vision is to
develop Lingee Payong as vibrant village society that is self-reliant and
empowered its tourism activities.

Other institutions
ICDS Centre

Sub Post Office
Shilo Church

Durga Mandir
Gumpa Kaw Temple

Self-help groups
Sangam Samiti
Adarsh Club
Lotus Club
Godavari

Supporting organizations

ECOSS

ECOSS is a group of like-minded people, working to accomplish a mission.
Founded in January 2001, it is a registered body, recognized by the Government
of Sikkim. It is a non-political, non-profit and a nongovernmental organization.
ECOSS has dedicated members who believe in the concept of self-reliance and
have a mandate towards achieving the goals of sustainable development through
ecotourism and rural tourism activities. ECOSS has successfully worked in other
rural sites in Sikkim to develop rural tourism and empowering the local people to
sustain the initiatives.

Cluster Vision

To organize the people of Lingee Payong for tourism activities and develop a
system through which income and opportunities can be divided among all the
members of the cluster

Ecotourism Attractions and other tourism possibilities:
The possible tourism products seen are as follows:

Homestay

Trekking

Village walks including observation of rural lifestyle
Tourist participation in organic farming activities
Cultural shows

Ancient Buddhist story telling sessions

Handicraft making and selling

Sight seeing to the cave, Mainam wildlife sanctuary
Bird watching

OHNDODHOEOEEE

15



[ Traditional house visits
[ Traditional Nepali food

Some of the important tourist attractions at Lingee Payong are:

MAHADEWTHAN CAVE: This cave is located in between Lingee and Payong. It
is easily accessible by road. From the CTDC office,s it takes about 1 hour uphill
trek to reach this cave or about half hour drive. It is a symbol of religious unity
between Hindu and Buddhist as it has a Hindu Temple and a Buddhist Stupa at
the same place. Main entrance in the cave is from southern direction. During dry
season one can enter the cave. A narrow path leads down to about 80. ft, where
a Shiv Linga is placed. Every year in December, during Bala Chaturdasi, a puja
devoted to Lord Shiva is performed.

PHAGYAL GUMPA: A half hour uphill walk towards Upper Lingee, the Phagyal
Gumpa is located. The present Gumpa was rebuild in 1862 when the previous
Gumpa, situated just above the new one, was destroyed by fire. Puja’s are
performed during major Buddhist festivals like Boodh Purnima, Losar etc. Its
architecture is said to resemble that of Phagyal Gumpa of Tibet. Long blocks of
stone walls are made without the use of concrete. The longest one is about 7ft.
Most lamas gather here for chanting mantras during pujas.

MAINAM WILDLIFE SANCTUARY: The Mainam wildlife sanctuary is situated
towards the upper part of the village. A wide variety of flora is found, which
includes trees like Katus, Bazrath, Kharenay, Chap, Rhododendron, Aargeli,
Kawlo, Halluday etc. Bamboos species like Pareng, Malingoo, Signey, Gopay etc.
and canes species like Beeth and Fyakrey are also found. Medicinal plants like,
Budi Okahat, Chimphing, Cheraito, Hadchur, Pakhenbeet etc are easily available
in the region.

Red Panda, Himalayan Black Bear, Blood Peasent, Kalij, Peura, Bhyakura, deer,
Nigaley, wolf etc are often cited in the wildlife sanctuary. The sanctuary is a
destination for wild orchids.

GAUTHALAY FALLS: This falls is situated in Kaw Khola which has a series of 9
water falls of different heights. It takes about one hour to reach this falls. Highest
falls is about 350 ft. regular sights of rainbows. It is against a cliff filled with Siru
plants. The nests of Skylark can be seen on the cliff.

KAW MONASTERY: It is situated at middle part of Kaw village. New structure of
the Gumpa was recently completed. The Gumpa is above 50 years old. Gumpa is
the center for religious pujas’ and all or important Buddhist festivals. It takes
about 2 hours to reach this Monastery from CTDC office.

RANGLA FALLS: Two beautiful waterfalls at Rangla Khola are situated just below
the Hanging bridge on Rangla Khola. It has a narrow cliff which takes about 2
minutes downhill walk from road and about 20 minutes walk from CTDC office at
Lingee. Nests of Skylark can be seen at the sight.

LINGDONG FALLS: It is a seasonal fall, which can be seen only in rainy season.
This fall merges into the Kaw Khola from Lingmoo village. It is quite scenic and
can be viewed from the hanging bridge over Kaw Khola. It takes about 30
minutes walk from CTDC office.

SUNAKHARI: Khashmal of Pengring in Lingee Village is a destination of Local
Orchid. Orchids blossom in March and April making the jungle bloom in colours. It
takes about 40 mins. uphill walk to reach this place.

16



KAL POKHERI: Kal Pokheri lake is in the Mainam sanctuary. This lake is black in
colour, and therefore its is so named: KAL POKHERI. (Kal meaning black) Its is a
three day trek to Kal Pokheri. The camping site is at Dareli, breathtaking view of
Mt. Khangchendzonga can be captured. The sunset & sunrise are the main
attractions at Dareli.

TRADITIONAL HOUSES: There is a Lepcha traditional house at Lower Payong,
Kaw and Lingee, and Nepali traditional houses are at Middle Payong.

ORANGE FIELD: At lower belt of Lingee Payong one can see the orange fields.
Orange cultivation is one of the main occupations of the village.

HERBAL GARDEN: there are two herbal gardens one is at Kaw village and one at
Lower Payong.

MARRIED TREES: Married trees of Bahar and Pipal can be in the village. There
are four pairs of married trees in entire village.

BIRD WATCHING AREA: The village is home to a variety of birds, butterflies
and moths, especially the Mainam Wildlife sanctuary, Pengring Forest, Gauthalay
Bhir, Peoray khola area.

WILD BEE HIVE: From Mahadewthan cave, an hour walk uphill will take the
tourist to the bee hive at Sukwa cliff. Huge bee hives can be seen from March to
September. The trail takes one through dense jungles and cardamom fields.
People extract honey from the hives though it is an extremely difficult task.

SUMSI VIEW POINT: It takes about 3 hours trek to this point. From this view
point dense forest of North Sikkim, Tintek village of East Sikkim and rural
settlement of Sumsi village can be seen.

KUA PANI VIEWPOINT: Just at the foot of Mainam wildlife sanctuary, Kua Pani
viewpoint is located. From this point one can view mountain range, Samdong
village in East Sikkim, Sokpay and Sumsi village. It takes about 3 hours trek from
Lingee.

KARJEE VIEW POINT: It is at the lower belt of Lingee village. From this
viewpoint, one can see the dam of Teesta stage V (NHPC), and the merging of
Teesta and Ramphok rivers. One can also view the dense forests and sparse
settlement of Rakdong Tintek village, East Sikkim and Phodong-Mangsila of North
Sikkim. It takes only about 10 minutes from Lingee.

PACCHIN DARA VIEWPOINT: It takes 1 ¥2 hours to reach this point. It is also a
rest point for the villagers who used to walk up and down from sumsi and sokpay
villages. Some parts of Lingee Village, Rakdong Tintek, Samdong, Kambal can be
viewed from this point.

DHULAY ORDAR: Another cave situated at Upper part of Kaw village. It has a
comparatively larger space roofed by huge rock. It is an isolated place but
peaceful and serene. It takes about 2 ¥ hours uphill trek via herbal garden of
Kaw from Lingee.

BIG CHELAUNAY: A very big and old Chelaunay tree is situated at Lower Payong
near CTDC office which takes about 10 minutes uphill walk.

17



SWOT ANALYSIS FOR LINGEE PAYONG

The SWOT analysis of the cluster is based upon the interactions during the
interviews, and the insights developed there are high lighted below.

STRENGTHS

Natural Resources

Village Life

Peace and Serenity, Safety
Clean Environment

Accessibility

Human Capital

Unity and Co-operation

Wildlife Sanctuary

Traditional Agricultural Practices
Culture and Traditions

Self Help Groups and other institutions
Institutions

Traditional Houses

[EOrganic Farms

DHOHNOOENOEEOEEE

WEAKNESSES

Lack of Confidence & inferiority complex
Economic conditions

Bad road conditions

Lack of information

Lack of women participation

Lack of administrative skills

No maintenance of nature trails
Construction of the Dam

- Dust

- Social problems (Theft, Alcohol addiction)
- Soil Erosion

- Noise pollution

OHNDODOEOEE

OPPORTUNITIES

Self Employment

Self Reliance

Alternative Income

Ecotourism

Interaction and exposure

Skill development

Improvement in sanitation and hygiene
Awareness and conservation
Infrastructure development

Marketing and promotion of the village
Information dissemination

Human development

Expansion of activities

DNDOOEHEOEDEDEOEEE

THREATS

[ Political encroachment
[ Diseases

18



[ Over popularity leading to
- Outsiders taking control
- Favouritism

[[1 Social degradation
[[1 Environmental degradation

[ Waste

] Increase in carrying capacity
- Transportation problems
- Inflation

- Accommodation problems
- Safety and security
[1 Decrease in Agricultural labour

Summary of SWOT Analysis

The village has rich biodiversity and located adjacent to the Mainam wildlife
sanctuary. Though the village has a mixed community, the social cohesion among
the different ethnic groups is very strong. The villagers are very excited to have
rural tourism development and the newly formed CTDC is spearheading the
movement. The village is rich in agricultural produce with strong Animal
husbandry practices. The site is accessible and had remarkable forests and water
falls. However, due to lack of exposure and remoteness the villagers have been
slightly marginalized. Though the village has 8 government schools, they all are
mostly primary and JHS with only one senior secondary school. Much of the state
developmental packages have not reached the village due to its remote location.
The young educated youth of the village feel deprived and have a great sense of
economic backwardness.

However, the village has an opportunity to become self-reliant and develop more
employment opportunities for the youngsters. Farming and animal husbandry
being the main occupation of the people can be incorporated in the tourism
activities, by means of which people can earn the a supplementary income.
Developing tourism, would also give them a chance to develop their skills
required for hospitality and conservation of their culture and environment.
Improvement in sanitation facilities can benefit to improve overall standard of
living in the village. Exposure with the outside world will give them a chance to
improve their knowledge and awareness.

With the presence of the CTDC, the organization can systematically monitor the
tourism activities empower the local people to be involved in innovative
mechanisms. Being the tourism representative of the village cluster, infringement
of outsiders in the village can be checked.

The village has a strong potential to become a successful rural tourism
destination, on working to their fullest strength and building upon their
opportunities and addressing the threats.
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LOG FRAME: LINGEE PAYONG

Name of the cluster: Lingee Payong

Activity of the cluster: Rural tourism

Location: South Sikkim

No. of members affiliated to the cluster: 349

MEANS OF
NARRATIVE VERIFICATION
SUMMARY OBJECTIVE VERIFIABLE INDICATORS (OVI) (MOV) ASSUMPTION REMARKS
QUANTITY QUALITY TIME
GOAL To develop rural i) Increase in i) Better living Upon project i) Random income i) Community better The diagnostic study
tourism as a source of income by 25% standards of local completion survey of the prepared to host visitors reveals limited
supplementary income i) Increase in people. participating i) Community members limitation and over
for the people of Lingee | alternative ii) Enhanced visitor families are prepared to address dependence on
Payong and improve employment levels satisfaction ii) Photo the negative impacts and | farming, but tourism
living standards by 25% documentation enhance the positive activities will diverse
iii) Increase in no. iv) Voice benefits among their opportunities to

of families involved
in tourism
enterprise

Evaluation of
beneficiaries

v) Village records
and testimonials
vi) Project reports
vii) News clippings

stakeholders

i) All the interventions
planned in consultation
with local people leading
to consensus and unity
among the villagers

earn more and
generate their income
levels. By the end of
the project, monitoring
results and outputs will
reveal success stories
of the families’
engagement in income
generating activities
through tourism in the
community and even
the local farming
community having
more opportunities in
tourism activities.
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QUANTITY

QUALITY

TIME

(MoV)

ASSUMPTION

REMARKS

PURPOSE

To enhance income
generation and mobilize
the youth and CBO's for
rural tourism
development

i) No of families
making income
from tourism will
increase by 25%
i) No. of activities
related to tourism
conducted by the
village youth.

iii) Increase in
tourism
employment for
village youth by
25%

iv) No. of SHG's
involved in tourism
related activities.

i) The youth are
mobilized for tourism
activity in the village
i) Better sense of
well being among the
villagers and greater
levels of social
acceptance in the
village for tourism
development.

iii) Visitors satisfied
and positive
feedback.

i) Number of tourism
activities identified by
villagers by the first
year

ii) Number of tourism
related activities the
conducted in second
year

iii) Number of SHGs
providing tourism
services by the end
of project.

i) Number of youth
that have
participated and
benefited through
the rural tourism
initiative

iii) Amount of
income generated
by the families
including, farming
communities
through tourism
related activities

i) Greater social
acceptance of tourism in
the village and local
people engaged in rural
tourism activities.

i) All the interventions
under the project are
conducted as envisaged

The diagnostic study
will captures the pre-
project scenario. At
the end of each year,
the development of
the cluster along with
the rural tourism
activities will be
monitored and
surveyed

OUTPUT

Mobilization of the
community for rural
tourism
entrepreneurship
development

i) No. of meetings
and workshops on
tourism
entrepreneurship.
ii) No. of people
men and women
participating in the
meetings. lii) No. of
exposure study
tours conducted.

i) Mobilize community
for tourism
development.

i) People
acknowledge
conservation and
rural tourism
activities

iii) Better
understanding of
other rural tourism
ventures iv)
Sensitized tourism
stakeholder groups.

Sensitization
meetings and
mobilization
workshops will be
conducted in the first
year of the project.
Exposure study in the
second year, to
ensure more learning
from different
ventures

i) Documentation
of the subsequent
meeting and
workshops

i) Implementation
of the outputs and
suggestions and
the learning

NABARD funding
support

i) Better exposure and
full co-operation and
enthusiasm of the
cluster to make a
successful rural
tourism venture

ii) Involving the
stakeholders and
sensitizing them
towards a Rural
tourism venture and
not just mindless
tourism activities

2) Skill Development
and Capacity building

Number of skill

development and
capacity building
training sessions

i) Better management
of the tourism
activities, better
services and

Till the completion of
the project

i) Assessment and
monitoring of the
training i) Mock
tourist visits to

NABARD funding
support

Preparing the Rural
tourism site into a
successful tourism
venture with the right

conducted hospitality judge services iii) people, the right
Number of i) Professional Training services and right
participants outlook towards the attendance sheets attitudes
attending training tourism venture and photos
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3) Development of
village infrastructure
and rural tourism
basic amenities

Establishment of
the village
marketing center.
No. of interpretation
sign materials
developed

i) Tourist satisfaction
i) Improvement living
conditions, cleaner
environments.

Upon project
completion

i) Assessment and
monitoring of the
facilities ii) Photo
documentation

Government support

Proper and basic
facilities are a priority
for tourists. Good
management of the
place will lead to
better tourist
satisfaction, in turn
leading to better
tourist inflow

4) Marketing and

i) Number of tour

i) Appreciation of the

i) Developing a

i) Number of tourist

NABARD funding

Tourist can only be

promotion of the rural | operators linked product by tourists marketing plan and visiting rural support assessed once the
tourism enterprise with village tourism | and other operators. promotional tourism sites. li) basic infrastructure
entrepreneurs’ ii) i) Increase in information by the Visitor records and and the capacity are
Participation in no. popularity of the end of the second feedback iii) placed. Though
of trade shows and | product. year Samples of tourists can be
fairs. lii) Number of ii) Developing a marketing material welcome from the end
tourist inquires for distribution strategy of the second year.
rural tourism and subsequently And their feedback on
products. implementing upon the activities and
the completion of the facilities can be taken
project into account
QUANTITY QUALITY TIME (MOV) ASSUMPTION REMARKS
ACTIVITY 1) Meeting and i) Number of Increasing Till the completion of Documentation i) The clusters are The involvement of the
Workshops meetings including awareness and the project and assessment enthusiastic about the cluster will play a
i) Community and awareness development of the tourism activities. significant role in

social mobilization
meetings

ii) Environmental
awareness workshops
iif) Exposure study visit

workshops ii) No.
of exposure study
visits

rural tourism
enterprise.

i) The approval of funds
from NABARD to conduct
the tourism venture.

iii) Development of the
Action plan

determining the
potential of the Rural
tourism venture
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2) Training and
Capacity building
programs

i) Spoken English
training

ii) Organizational
development training
iii) Monitoring and
evaluation training
iv) Homestay
operators training
v) Guides training
vi) Cooks training
vii) Porters training
viii) Rural tourism
awareness training

i) No. of spoken
English training
sessions

i) No. of
organizational
development
training session
i) No. of
monitoring and
evaluation training
session iv) No. of
homestay training
sessions v) No. of
guides training
session vi) No. of
training session
each year

vii) No. of porters
training sessions
viii) No. of rural
tourism awareness
training session

i) Better services for
greater tourist
satisfaction.

i) Availability of good
food, better
interpretation of sites
iii) Smooth
functioning of the
organization and
proper management
of the tourist
activities.

Till the completion of
the project

i) Documentation
and assessment
i) Mock tourist
visits to judge the
services

iii) Regular
evaluation and
monitoring

Adequate number of
members develop

minimum standards to be

included in the training
programmes

The performance of
the cluster as a unit to
deliver well organized
and fine-quality
tourism and hospitality
services to bait the
tourist at the sites

3) Provision of
Infrastructure

i) Setting up of common
facility centre

iii) Setting up of
sanitation facilities and
waste management
measures

i) The village
marketing center
operational for the
cluster i) No. of
labours provided
for setting up the
center. lii) Amount
of village collateral
for the marketing
centre.

i) Community friendly
marketing center
established.

i) Improvement in
village sanitation and
waste management.

Upon the project
completion

i) Documentation
and assessment
i) construction
plan and costing.
iii) Monitoring and

evaluation reports.

Funds received in time to

carry on the activities

from NABARD and other

financial institutions

Proper and basic
facilities are a priority
for tourists. Good
management of the
place will lead to
better tourist
satisfaction, in turn
leading to better
tourist inflow
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4) Strategy for
Marketing of products
i) Development of the
marketing plan

ii) Development of
promotional material

iii) Development of the
website

iv) Participation in trade
shows and fairs

v) Distributing the
product through tour
operators and travel
agents

i) A marketing plan
devised to segment
the tourist and
targeting the right
audience

i) No. of tourist
information material
like brochures,
handbooks, posters
and other
innovative
communication
materials produced.
iii) A rural tourism
website for direct
tourist inquires

iv) Participation in
no. of trade fairs
and shows

i) Marketing and
promoting the
product to state the
success of the Rural
tourism venture

i) Increasing market
linkages for tourism
turnover.

i) Development of the
marketing plan and
promotional material,
along with the
website will be
started from the
second year

i) Tourism inflow by
end of second year

i) Documentation
and assessment
iii) Regular
evaluation and
monitoring iii)
number of hits on
the website

NABARD funding support

Marketing a Rural
tourism venture is
entirely necessary for
the success of the
project and for the
project to sustain after
the financial support of
NABARD in the
initialization and
development of the
Rural tourism and
rural tourism product
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STRATEGIES FOR DEVELOPMENT OF THE PRODUCT

The rural tourism cluster has enough growth potential provided strategic
intervention is made in certain “key areas.”

The “key areas” in which the strategic interventions are as follows:

Improvement in the interpretation of the site for better visitor satisfaction.
Village beautification, waste management and hygiene issues

Skill Development Practical trainings for Diversification of product

Capacity building to sustain the product and provide better tourist
satisfaction

Telecommunication facilities for the cluster for enhanced communication
Publishing promotional and publicity materials

Networking among tourism operators and other key stakeholders
Developing and strengthening the vertical and horizontal linkages
Awareness and tourism quality consciousness by conducting seminars,
workshops and exposure visits

Orientation programmes for conservation and responsible practices
Product diversification and enhancement.

OE ODHOHOEHE DOEE

Interpretation materials would be developed working closely with CTDC and
placed at strategic locations in the village which would facilitate tourist travel.
Village beautification and waste management would be a continued ongoing
program that would be addressed to the local people so that systems and
mechanism are created in the village community to address these issues. The
experience gained by ECOSS in urban waste management would be extended to
communities to address this important issue. Similarly support would also be
taken from other agencies that have expertise and extension service in this
sector.

Activities in terms of capacity building and skill development for the people are
essential. Delivering the product with the right attitude is extremely important.
The cluster has to be trained to ensure a smooth functioning of the tourism
activity as well as tourist satisfaction.

Therefore, capacity building is one of the key components wherein, the
individuals are trained to perform functions, solve problems, and set and achieve
objectives to sustain the tourism activities. For details of capacity building
and training programs Annex 2 provides more information in a tabular
format.

Village Marketing Centre — This will be the centre for selling handicrafts,
organic vegetables, and other goods produced by the villagers to the tourists.
This would be constructed in the village with the local peoples contribution and
collaboration. The initiative would seek co-finance and ensure the local
stakeholders have the greater ownership of the assets created.

In many rural tourism projects, it is has been observed that the cluster lacks the
marketing skills to multiply their tourist capacity, therefore, appropriate plans will
be built to distribute the product through varies marketing channels.
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ACTIVITIES TIME SCHEDULE

YEAR 1 YEAR 2 YEAR 3
ACTIVITIES QL] Q2| Q3| Q4| Q1 [Q2 Q3| Q4 | Q1 | Q2 | Q3 | Q4
1. FEASIBILITY STUDY AND PLANNING FRAMEWORK
1.1 Planning and Feasibility assessments
1.2 | nitial sensitization of Stakeholders
2. PRODUCT DEVELOPEMNT AND SITE ENHANCEMENT
2.1 | |dentification homestay operators X
2.2 Village beautification - garbage / solid-waste management X X X
2.3 Interpretation and signage in village and trails X
3. TRAINING CAPACITY BUILDING OF SERVICE PROVIDERS
3.1 | spoken English X
3.2 | Organizational development training X X
3.3 | Lodge and Homestay operator training X
3.4 | Guides training X X
3.5 | Porters training & cooks training X
3.6 | Ecotourism Awareness Training X X
3.7 Computer operation and training X X
4. MARKETING AND PROMOTION
4.1 | Market Survey X | x
4.2 Development of promotional material X X X
4.3 | Exposure Visits X
5. MONITORING AND EVALUATION
51 Mid-term evaluation X X
52 Final evaluation X
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Proposed Budget for Rural Tourism at Lingee Payong, South Sikkim

BUDGET

A O ea ea ea D 10ta d
1 FEASIBILITY STUDY AND PLANNING FRAMEWORK
11 Planning and Feasibility assessments 1 10,000 10,000 10,000
12 Initial sensitization of Stakeholders 2 10,000 10,000 10,000 20,000
PRODUCT DEVELOPEMNT AND SITE ENHANCEMENT
21 dentification of Homestay operators 2 10,000 | 10,000 | 10,000 20,000
2.2 i ificati
Village beautification, Garbage/ waste > 15,000 15,000 15,000 30,000
management
2.3 Interpretation and signage in village and trails 1 20,000 20,000 20,000
3 TRAINING CAPACITY BUILDING OF SERVICE PROVIDERS
3.1 Spoken English 2 10,000 10,000 10,000 20,000
3.2 Organizational development training 3 12,000 12,000 12,000 12,000 36,000
3.3 Lodge and Homestay operator training 2 15,000 15,000 15,000 30,000
34 Guides training 2 16,000 16,000 16,000 32,000
3.5 Cooks & Porters training 2 12,000 12,000 12,000 24,000
3.6 Ecotourism Awareness Training 3 10,000 10,000 10,000 10,000 30,000
3.7 Computer operation & management Training 1 10,000 10,000 10,000
4 MARKETING AND PROMOTION
4.1 Market Survey 1 10,000 10,000 10,000
4.2 Development of promotional material 30,000 30,000 30,000
4.3 Exposure Visits 1 30,000 40,000 40,000
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5 MONITORING AND EVALUATION
5.1 Mid-term evaluation 2 10,000 10,000 10,000 20,000
5.2 Final evaluation 1 20,000 20,000 20,000
6 HUMAN RESOURCE COST
6.1 Project Coordinator 36 5,000 60,000 60,000 60,000 1,80,000
6.2 Project Assistant 36 2,500 30,000 30,000 30,000 90,000
7 ADMINISTRATIVE COST
7.1 Stationery 36 2,000 24,000 24,000 24,000 72,000
7.2 Communication 36 1,000 12,000 12,000 12,000 36,000
8 LOCAL TRAVEL & CONVEYANCE
8.1 Travel cost 36 4,000 48,000 48,000 48,000 1,64,000
Total 304,000 | 394,000 226,000 924,000
INFRASTRUCTURE COST
9.1 Village Marketing Centre Is_lann:p 125,000 125,000
10 EQUIPMENTS
101 Village Telecommunication Centre ls‘lljnn::p 80,000 80,000
Total = | 1,129,000
Contingency 8%= 90,320
Grand Total = | 1,219,320

Rupees Twelve Lakhs Nineteen Thousand Three Hundred and Twenty only
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ANNEX 1
QUESTIONNAIRE FORM

SOCIO — ECONOMIC AND DEMOGRAPHIC PROFILE

District : Sub-division:

Block: Panchayat:

Name of the locality/busti:

Household no:

1. DETAILS OF RESPONDENT
1. Name of respondent:
Address:

A. Sex:
Male
Female
B. Community:
Lepcha
Bhutia
Nepali
Others
C. Religion:
Hindu
Christian
Others
. Caste:
Age:
. Present occupation:
. No. Of male members in the family:
. No of female members in the family:
No. Of minors in the family:
Total no. Of family members in the family:

C=IOTMO

2. PROFILE OF THE FAMILY MEMBERS

NAMEOF THE
RELATIONSHIP
FAMILY MEMBERS WITH THE AGE SEX MSA_I\_I’?B\ITTL,JASL _E_IIE)Il(J)(iT\IA EME::]?-YM RELIGION
RESPPONDENT
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3. ECONOMIC ACTIVITIES

1. What type of economic activities are you associated with:

A. FEarm Based Activities

Do you grow?

Rice Vegetable:
Maze

Cardamom

Millet

Others

B. Is your agricultural produce for self consumption: YES / NO

or Is your agricultural produce for sale: YES / NO

C. Do you rear?

Goats (Goatery)
Cows (Diary)
Chicken (Poultry)
Pig (Piggery)
Fish (Fishery)
Others

D. Petty business

Shops:

Business:

4. INCOME PROFILE OF THE HOUSEHOLD
A. No of members earning in the family:
B. Whether income is enough to sustain family:
C. If not enough how do you supplement family income (give reasons):
1.
2.
3.
D. If any member is attached to agriculture, then his/her yearly income:
E. If any member has business, his/her monthly income:
If any member is govt. Employee then his/her monthly income:
G. If any one of the family is working outside his/her yearly contribution to family:
H. Any one working other than govt. Sector his/her yearly contribution to family:
I. Total income [d+e+f+g+h+i] (monthly/yearly):
J. Total expenditure (monthly/yearly):

30



M.

How many in your family are unemployed:

How many of them are educated (passed class x):

How many of them are not educated

. HOUSE PROFILE:

O

. No. of room’s surplus:
. No. of guest rooms:

. Use sanitary toilet/ make shift toilet:

I OMmMEITMOUOw >[N

. Sources of water for your house:

. House (tick): own house/ rented / in-laws /ancestral /any other
. House type (tick): pucca /semi pucca / kuchha /wooden/ thatched

. No. of rooms:

. No. of rooms used:

No. of rooms required:

. Do you have water connection: YES / NO

. INFRASTRUCTURE (Tick any one)

I OTTMmMmOoOOoOwW>

. Do you landslide problem:

cH4Hw®xmO T OZZITIrC X<

. How many hrs. It will take to reach from Siliguri:
V.

Do you have electricity connection: YES / NO

. Do you have frequent power cut problem: YES / NO

. Do you have road connectivity to your house: YES / NO

. Distance of house from near by road: YES / NO

. Position of your house (from road): down hill/ uphill: YES / NO
. Means used to reach your house: walk/ vehicle: YES / NO

. Do you have telephone connection at your house: YES / NO

. Do you have internet facility: YES / NO

. Do you cable connection: YES / NO

Do you have direct to home television connection: YES / NO

. Do you have cic centre: YES / NO

. Do you post office: YES / NO

. Do you have metalled road: YES / NO
. Do you have bus stand: YES / NO

. Do you have pvt. Taxi stand: YES / NO
. Do you have medicine shop: YES / NO
. Do you have general stores: YES / NO

Do you have local market: YES / NO

. Vegetables, fish etc. Available locally: YES / NO

How many hours. It will take to reach from Gangtok:

W. Do you have police station: YES / NO

X.
Y.

Do you have local crime problem: YES / NO

Do you have primary health centre: YES / NO
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Z. Do you have schools: primary/jr. High/ secondary/sr. Secondary: v

Aa. Do you have banking faculty (name of the bank): YES / NO

Ab. Do you have garbage disposal facility: YES / NO

Ac. Do you sewerage system: YES / NO

7. HOUSEHOLD & PARTICIPATION IN TOURISM

1.
2.

What would they like to do

3.

12.
13.
14.
15.
16.

17.

. What would you like to show the Tourist in your village:

Any of your family members interested in tourism: YES / NO

If yes, then specify — How many members interested

Their educational qualification:

a.

b.

C.

Choose the activity you like to involve (mention against their name):

Veg. Farmer/ Dairy/ poultry/Guide/ Cook/Porter/ Transport operator/ cultural
Entertainment team, Homestay operator, tourism enterprise ( tea shop,
Restaurant, Lodge, handicraft, cyber café, provision store etc)

Are you interested in providing home stays: YES / NO

If yes how many rooms would be available for visitors:

Hospitality services you will be able to provide: YES / NO

Will you be able to get help from the panchayat: YES / NO

Will you be able to get loan from the bank: YES / NO

. will you be able to get support from your neighbour: YES / NO

How many of your family members can communicate in English:
Do you know about cooperatives:__ YES / NO
Have you heard of self help groups: YES / NO

Any members in your family know how to maintain accounts : YES / NO

Has any member of your house received training from the tourism department or

other government agency : YES / NO

If yes what type of training received please mention

18.

Do you participate in the Gram Sabha meetings: YES / NO
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ANNEX 2

CAPACITY BUILDING TRAINING PROGRMA INFORMATION

CAPACITY TRAINING
PROGRAMS

OBJECTIVE

CONTENTS OF THE
TRAINING PROGRAMS

OUTCOME

1. Spoken English

To enhance the skills of the
participants to communicate
in English

An indoor training program
will be held, wherein the
following topics will be
covered: 1) Basic
communication skills,

2) Interacting with tourists,
3) Common phrases

4) Handouts will be provided

Participants comfortable and
able to interact with tourists in
basic English. This will make
functioning and communication
easier for the tourists as well as
the hosts. Common phrases in
English understood by the
hosts.

2. Organizational
Training

To train the participants in
organizational skills for the
tourism organizations.

An indoor training program
will be held wherein the
following topics will be
covered: 1) Formation of an
organization, 2) Filing, 3) Malil
service and communication,
4) Reporting and
documentation, 5) Maintaining
of registers, 6) Minutes book,
7) Writing project proposals,
8) Banking organizations and
procedures, 9) Receipts and
vouchers, 10) Financial
Management

CBO'’s and SHG's have greater
capacity and skills to manage
tourism activities in the village.
And ensure smooth execution
and operation of their
respective organizations
leading to greater levels of
transparency and proper
accountability.

3. Homestay operator

To train the homestay
operator on hospitality and
hosting the homestay
tourists

An indoor training program
will be held wherein the
following topics will be
covered: 1) Introduction to
homestay operations,

2) Caring for tourists,

3) Theory of front office
management, 4) Guest
handling and complaints, 5)
Guest room and public area
cleaning, 6) Hygiene and
sanitation, 7) how to serve a
meal, 8) Billing and Record
keeping, 9) Health and safety,
10) Setting of basic rules for
tourists.

The homestay hosts skilled and
efficient to take care of tourists
and ensure visitor satisfaction
and expectations. Delivering
quality experience and
services. Making the stay
memorable for them as well as
the hosts. Homestay hosts are
able to provide safety and
security and acceptable
standards of hygiene and
sanitation
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4. Guides Training

To train and empower
participants on village
environmental biodiversity
and interpret and impart the
information to tourists.

An indoor and outdoor
training program will be held
wherein the following topics
will be covered: 1) Sikkim
Biodiversity, 2) Environment
diversity of Sikkim,
3)Geographic and geological
description, 4) Vegetation
wealth of Sikkim, 5) Fauna,
6) Medical and first aid,

7) Common phrases used by
Guides, 8) Conservation
issues, 9) Interpretation and
identification, 10) Pre-
departure briefing

Participants will be proficient to
serve as guides for tourists,
disseminate information about
the flora and fauna of Sikkim
and the region. They will be
able to interpret better and lead
to greater satisfaction of
tourists.

5. Cooks and porters
training

To train participants in
preparation of continental
and other variety of dishes.
To train participants as
porters for trekking trails

An indoor training program
will be held for cooks wherein
the following topics will be
covered: 1) Preparation of
continental and other dishes,
2) Hygiene and Cleanliness,
3) Storage and usage of
provisions, 4) Fire safety

An indoor training program
will be held for porters,
wherein the following topics
will be covered: 1) Hygiene
and sanitation, 2)
Conservation practices,

3) First aid.

Homestay hosts will be skilled
in preparation of meals as per
tourist likings at the same time
ensure safety and cleanliness
practices during preparation of
meals.

Porters will be able to assist
tourists on their trekking trails
and train them conservation
issues and personal hygiene
during treks. It will also make
them more responsible.

6. Ecotourism awareness
training

To spread awareness about
environment and
conservation within tourism
practices in the villages

An indoor and outdoor
training program will be held,
wherein the following topics
will be covered:

1) Environment education,

2) Basic concept of Ecology
and environment, 3) Garbage
disposal, 4) Guidelines for
composting, 5) Guidelines for
recycling, 6) Simple
conservation practices

Change in people’s attitude
regarding importance of
environment and conservation
with tourism practices. Increase
in knowledge of the
environment and ensuring
proper waste management
techniques and working
towards the overall
beautification of the village.

7. Computer operation
and management
training

To empower participants on
the use of computers.

An indoor training program
will be held, wherein the
following topics will be
covered: 1) Introduction to
computers, 2) Introduction to
MS-office, 3) Making
presentations and use of
multi-media, 4) Writing and
formatting skills

Participants will be proficient to
work with computers to
maintain regular office records
and tourist inflow and bookings.
It will also allow participants to
use computers for reporting
and documentations of rural
tourism practices,
organizational management
and accounts.
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ANNEX 3

PROJECT SITE PHOTO PLATE

Initial tourism assessment
and meeting with the
village cluster at Lingee
Payong.
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